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SECRET

THE BINTSTRY OF AGRTGULTUR: REFSR

The chief task of the Ministry ef Agrieulture ASFER is the direetien
of kelkhazes within the rueslan faderatien, 4. @ aolleativa f{arme located
within the territery of the NOFSR, Thie direation is net axereleed by
diveet eentact with the kelkhozes, but threugh ¥rey and eblast agrienltural
administratiena, and ASSR agrieultural ministries.

Teagante and lkolkhozes are superviead ageordineg te the following
gehamat

Finistry of Aeficultura USSR
v
Minlatry of Ag?ioulture RYFSR

ASSR Ministries of Apriculture, Krey and
Oblast Agricultural Administrations

Rayon A;:rlcult{mal Mvisiono AR —"—
Villaee Soviets
Kolkﬁozes

State farms (sovkhozea) are not directed by the Ministry of Agriculture
S8R or ROFSR, There s & gpecial Minletry of Gtate Varms for this pur-
rose.

In addition to collective agriculture, the Mintstry of Aprieculture
REFSR directs agricultural aducation = agricultural tekhnilkums and second=
ary schools, Higher aprioultural schools are within the jurisdiction of
tha Ministyy of Higher BAueation USSR,

The ministry is headed by & minister and three deputies. Bach of
them directs a separate portion of the work, The minlister lidmself directs
administrative affalrs.

The ministry conslsts of seven administrations and ten independent
divisions = & total of 17, 'The Tnspectorate and the office for Administra=-
tive Affalrs are dipectly subordinate 4o the Minister.

A schematie pragentation of the administrative hisrarchy of the

Ministry of Agriculture RSFSR is piven on the following page:
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1, e Adninistration of Pield and Plant Cultivatien contrvels 8ll
matters pertaining te the appertienment of aprieultural creps in the
kolkhezas (rve, wheat, barlay, eats, petatees, BuUZAT bests, sunflewdrs,
millet, herbs, vegatahles, ated)

Phis adniniatration handles the planned appertienment of apricultural
erena in the kelkhezaa of the "9FSR, the eultivatien of naw oropa, the
~atanlishment and gentrel of erep rotatinn, the supply of mineral fAr=
ti1igavrs, tha development of loeal snad supplies, ete,

Due te the vast size of the 18FSR, thie administratien hae thres
Aivinlenss Gentrol and Hepth 16TS1, South and Wast q8reil, and Baat
94781 (9ibaria). Ooffielals of the administration have arrieultural train=
ing with sneclalties 1n the fiald eultivatien, olarienltrre, horbs,
Peprtilizers, ate. Approximately 90 personc are enployad in tre adminigtra=
tien,

2. ‘The UAvision of Pomieulture is concernad with auestions related
to horticulture and pomnicul.turs (raspberriaes, ewrrants, pooseberries,
earden stravbarries, ate,), TForced collectivization in the USSR during
the narind 1929-1930 brought about a sharp decrenss in the nunber of
orchards, The Soviat government is earrying out an intensive program of
eranting new holkhoz orchards, The division has approximutely aight to
tan anployses,

3, The Administration for 1:1411ed Products is charped with super=
vislon of the work of Yolkhoz mills, and is concerned rather with the
processing of agricultural aroducts than with the eultivation of the aetual
crops. Special attention 1s devotedtihe processing of gralng, The admini-
stration has about ten employees.

4o The Administration for telioration and Land Hanagemen£ is charged
with the determination of kolkhoz boundaries, with the planning of erop
rotation of the fields(ie; survey work), and with problems of melioration
guch as drainsge and irrigation.

The administration is divided into two divisions: The Divigion for
Land Management and the Division for Melioration. The administration has
anproximately 14 employees.
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5, The Division fer Plannine and Finanee is divided inte twe greups
which eenduct the plamnine and finaneine ef aerieultural eperations in
confermity with state reals, The divielen in chareel with the distributien
of NAFSR eensirmments of traetors, eembinss, agrieultural machinery and
implements, autemeblles, fertilizers, ste, The ptate determines appro=
printa ~1lpeationa fer the Ministry of hAerieulture USSR, and the latter
Aigtributes the allecated material ameng the aprienlturs] ministries ef the
unien republies, includine the NSFSR, The Diviasien for Flannine and
#nanee draws up estimates Fnd etrtemants of materialn needed, The divisien
has abeut 13 te 16 employess,

6, The Inepactorste is diroatly subordinate to the 'linister, Its
tasks are an follows: verification of fulfillment by adminiatrations
and divisiens of instruetions receivad frow higher authorities as wall «a
fulfillment of refulations issuad b the liiniater and hins deputies, con=
krol. over liaiaon_ bet&e}’x divisiens, control over fulfillment of tasks
with tarcet dates, composition of suitable replies to written inquiries,
and general control ovr currant correspondence,

Tn many onses the Inspectorate is empowarad to control fulfillment
by kray and oblast agricultural administrations of instructions issuad by
the ministry. Occasionnlly, rapulatlons and orders Lissued br the minister
are elther not fulfillad, or fulfilled only after much delay, The role
of the Insnectorate is to spur the laggards. The Inspectorate has &
staff of five employvees.

7, Administrative Affairs are subordinated directly to the Minlster.
This of"ice is sub-divided as follows:

a. Bookkeeping and Chancery. This office is charped with salary
Aisbursement to ministerial employees, maintenance of all types of accounts
for employees, and disratch and recelpt of correspondence,

b, Division of ilousing and Carapges. This office is charped with
problems coneerning the housing facilities of the ministry, ocurrent and
eapital repair, maintenance of eleanliness on premises of the ministry,

and control over garage facilitles.
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vtuiled
a, Lepal Advies, This of 4ae is eharpad with the ge
nds 1te intaresta,

ndugt of

the lapal affaira of the ministry, and da’'e
d, Typine Bureau, Thia effice is ehargel with the rerreduetion

of material in typed feri,
var autemebiles and ehauffeurs

Administpetiva Afinirs has Jurisdiatien e
e Administrative Affairs atalf consiete of ap=

analenad tha miniatry.

proximataly Pf ampleyans,
£, The Adminintentien for Bdueatienal Institutiens is parhaps the
1areant in the mintetry, It has net less than 40 anplevasn, Its funetlen
1n the ergrinizallen and eentrel of appleultural secondary sehools (tekhnikums)
1en 1o divided into four divisglenss

4F9R, Thin adrministent
a, Academic Divinien. This divieien ouperviaes aceentnnee of
akhnilkums, their acodamic nrograss and nronoy orientation,

uality of {netruction provided them, and
This division

in the

gtndanta hy the t
thely living conditinna, the
tholr assimnment upon eamplation o

eonducts fraquent inapactiona for on=tha=-

£ tekhnilkum couraes.
spot information eoncerning 1ifle

in the agrieultiral takhnikums,
b, Finance Divisien, This divisien chacks implerentation of
/approved for/ the educationsl institutions (salaries,

financinl estimatan
al pepairs, subdy prants=in=aid) .

eurrent and eapnid
This ofrice handles all aecounting operations

¢, Bookkeeping,
al educational institutions,

and hookkeaping work tor the agricultw
his division is charped

d. Division for Fractice fraining, T
with suparvision of pructice-traininn work in the tekhnilkums and on train=

ing farms.

The administration as & wi
and anproval of annual prod

1ole ia charged with the following duties:
inspection, raviev, uekion and erganizational
ond alloecation of automabiles, tractors and other

plang of fratning farms,
and fertilizer, ete.

agricultural maehinery,
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All ipstitutiens ef !'icher learning within the seviet system are
vithin the jurisdictien ef the Ministry for (isher FAueatien USSR,
Sagendary seheels (Arricultural, medical, teshnieal, ete,) are within
the lurisdiction of the resmeetive ministries whieh eentain administra-
tirng for edueatienal institutiens similar te that deseriled above.

9, The Sedentifio Diviaslen sunervises agrieultural exnerimental
statiens, These statliens inelude state farme whieh conduct experimantal
verk eenneeted with plant cultivetien (flax eultivatien, elericultuve,
hertieultura, ete,) and animal husbandry, Tha rurpese of this experimental
work 1s to attain hieher eren ¥hlds and te inersase animal husbandry
productivity, Cxparimental stations earry on geilentifie=rasanreh werk
eonnsated with salectien and penaties, and devslep new high=ylelding and
dinsnsa~resistant varieties, new selentific cuwltivatirn tachni,ues, and
naw nnimélii;;ﬁgiquas. The division has approximataly 8 emplovess.

10, The Diviaion for Mass=Mualifieatisn Cadros direets the training
of agricultural cndres with mass qualificaticns such as fleld bripade
leaders, vegetable sarderners, animal husbandry men, frult and berry
gardeners, tractor drivers, ete, The secondary aprioultural education
instituticng vanch tens of thousands of individuals, but the proeram for
teaining of workers with mags qualifications reaches hundrada of theugands
of collective farm vorkers on the kolkhozes, The division has five emnloyses.

11, The Cadre Division is cherged with the supsrvision of all cadres
within the jurisdiction of the ministry. The division handles all questions
pertaining to the selection, allecation, and supervision of cadres, The
division has approximately five emplovees.

12, The Seoret Unit (or Special Division) keeps files on all persennel
employed by the ministry, and its activitles are shrouded in mystery., Only
one man is employed in this divieion, and he is direetly responsible to
the minister, There is no doubt but that the work of this divislon is
closely linked to the NKVD-MGB,
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13, The Administratien fer Animal iushandry ie chareed with the
inerease of liveateck herds within the ASFSR, The adninistratien hee
three divisiensi Genter and Merth, Seuth and Vest, and dest, The admini=-
stratien has appreximataly 25 amplevess.

14, The Vaterinary Administratien is likewise divided inte three
divialenss Center and Merth, South and Yest, and last, This adninietra=
tien has apnveximately 20 employees,

15, The Divisien for Apleulture supervises the orpanization ef apiaries
in the kelkhozea, and the procurement fnd cara ef bees in ganaral, The
division has five employees,

16, The Diviaien for Avieulturs suparvises the erminizatirn and
aetivities of poultry ‘arms en kelkhomes., This divisi-n has apprexl ately
four to five emplovess.

17, Questions mertaining to quarvantine and insect pegl control are
handled by a opecial division which is chargad with the rellowing tasks:
superviaion of entomolonicnl/?x;topatholoﬂical work, adoption of prophyluctic
measuren, und nrotection of grain and seed stores, 'Thio divisien has
approxirataely alrht to ton employeas,

There ars a total of fron 200 to 220 employees in tho Ministry of
Agrieulture RSFSH,

Uperational rrocedurs

Uoerstional procedure in the ministry was of & typically buresucratic
nature: correspondence with othéi offices, answering innumerable questions,
and "ecurrent business"; ln short, mountaine of writing. J.ncoming corres=
pondence was sorted into the categories of "eontrol" and "ordinary". Control
correspondence had to be answered within three days. ‘the mall cume every
day, and sometimes the volume was so great that all the specialists did
nothing but answer correspondence.

'his was the regular routine. 'Ihe work as & whole was based on the
annual plan, ‘there was an operational plan for each administration, and

plans for each division., 'the plans were yeuarly, quarterly, and monthly.
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Let us take as an example the ~dministration for .dueatienal lnstitutiens,

where the writer headed the ulvislen for Practise lraining, ‘here follows

a typleal menthly plan for the administratieni

1,
2,
3
ke
S
6.
7+
8.
9

vonduet two lecal inspectliens.

ieview a certain number of preductien plans.

Jrovide practice training instruetion,

bistribute cattle and seed among the farms.

Complle statistlcal data on epring sowing,

allocate agricultural machinery and implements ameng the farms.
urganize tractor repalr on the farme,

iiender asslstance to war-damaged farms,

Submit seea-losn reauasts to the government on behalf of the farms,

10. Current correspondence.

ln addition te the Hlan, there were various meetings and confersnees

which generally toock nlace usbout twice & week., a grest deal of time was

likewlse taken up by visitors coming to the minlstry from the provinces

concerning this or that problem,

- BND =
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